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was “responsible for the work done at this
place. And she did a great job” Bill Warren
added.

On the first floor, the focus was in the re-
ception area. Now a copper and slate stone
cascade with running water and the compa-
ny logo, specially designed by Stangl, hangs
on the wall.

“That piece brings a sense of calm,” Stangl
said.

Stangl acknowledges the project was a
challenge “because I had to bring Randall’s
contemporary taste into an old barn.”

Stangl said the old building was brought
into the 21st century though an earth-tone
color pallet and high-tech lighting fixtures, to
dramatize the texture and color of the
stones. All natural materials, like granite,
were used to achieve a timeless look. Ra-
diant heat and a new roof completed the ren-
ovation.

The first floor also holds the conference
room, while on the second floor there are
three offices that expect to hold up to eight
full-time personnel in the future, according
to Randall Warren.

Inside the new office space, the original
rough-hewn beams are a focus of attention,
and a true piece of history.

“There is not a single nail in the original
foundation, only wood pegs, just like in old

times. We actually had Amish constructors
helping, because they are the only ones that
know how to do this like they did back then,”
Randall Warren said.

The Lionville National Historic District,
aiming to maintain the barn’s history, also
assisted in the project, the owners said.

The wood planks on the first floor were
built with actual barn siding that was re-
milled to replicate traditional barn flooring
from the 18th century. Each floorboard be-
longed to a local existing barn.

The artwork that completes the look is all
from Chester County artists.

“To finalize the project we are still waiting
for more art work and lots of plants,” Stangl
said.

The carriage barn was owned by the Ruark
family for most of the 20th century. Barbara
Ruark, one of the previous owners, still lives
across the street.

According to Elric Endersby and Alex
Greenwood, founders of the New Jersey
Barn Co., a 30-year-old outfit dedicated to
dismantling, repairing and relocating his-
toric barns, they think that old barns in the
Northeast are noble artifacts of the industry
and ingenuity of America’s early settlers.

They estimate that only 2 to 3 percent of
the area’s original barns survive to this day,
and only one in every 10 to 20 endangered
barns they encounter is worth saving.

The Warrens say they are extremely happy
with the result, and that shows in the pride
they take in the place.

“We made an effort to make people feel
comfortable,” Bill Warren said.
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get out and talk to everyone
in the organization. Nothing
can replace open and honest
face-to-face communication.”

Of course, using e-mail
rather than personal discus-
sion can also delay decision-
making. “I find that many ex-
ecutives avoid conversation
because they may be forced
to make a decision or express
an opinion,” said one respon-
dent. “If they can keep com-
munications within e-mail,
they can continually pass the
buck around or back without
having to commit. Manage-
ment by failure to act may be
the new favored process.”

In other cases, communicat-
ing via technology can be ef-
fective. “Instant messages and
e-mail are communication ac-
celerators,” said one execu-
tive. “Discussion databases
are more efficient for larger
groups. But there is no substi-
tute for in-person communica-
tion when appropriate.”

“Our organization uses
DVDs as a medium to distrib-

ute corporate messages to
significant segments of the
work force and it is effec-
tive,” said another.

The key is to use the cor-
rect communication method
at the right time. “When give-
and-take is required, there is
no form of communication
that works better than get-
ting out of one’s chair and
speaking to the person face
to face,” said one survey re-
spondent. “If personal dis-
cussion is not an option, the
telephone or Web conferenc-
ing is an acceptable second
choice. If you aren’t con-
cerned about the response,
then e-mail, text message and
memos work fine for pro-
nouncements from on high.”

With so much to do at
work, it’s not always easy to
find time for personal discus-
sion. However, in the long
term, face-to-face communi-
cation just might assure that
communication is clear and
understood.

To contact best-selling
business author Chuck Mar-
tin, send an e-mail to
chuck@nfiresearch.com.
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